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Introduction
[bookmark: _GoBack]In most cases, it's never a walkover for any organization or business to strive without advocating for efficient strategies when the competition is put into consideration, mainly when the business is operating in markets with alternative buyers overflow (Gamble et al. 2019). Therefore, a competitive approach is a long-term action decision formulated by a firm aiming to achieve a competitive advantage over its competitors, which occurs after the strengths and weakness of the competitor evaluation and its comparison. As a way of attracting customers, assisting in establishing a firm foundation for the organization's market position, and overcoming the competitive market pressures, the approach can accommodate the integration of actions. Experts in the economic development of states, nations, competitiveness, competitive strategy, and generic competitive regions grouping strategies emphasize differentiation focus, cost leadership, and cost focus.
Process: Competitive Approach Decision
This always starts with the establishment or identification of the intentions of the business. Its importance signifies the main reason for the business's existence. In relation to this, business use should lie outside its territories as well as the society. Additionally, it involves the identification of the critical competencies of the business. This is where the business must identify its skills and apply them to achieve a competitive advantage. The business competencies are the functional competencies associated with the possessed experiences depending on how it can combine and integrate the individual skills of the worker successfully as a way of achieving the results (Fish & Wood, 2017). Therefore, it is critical for your current business where the current definition provides the required focus for effective current operations.
The process emphasizes identifying basic growth methods. This will incorporate whether the firm wants to grow through acquisition or internal expansion. Despite the recommended way, a distinctive competitive approach should be advocated. Consecutively, the decision-makers decide to focus on the priorities of the market and the firm's products. In this case, the segments of the market having the high priority as well as the offered goods and services must be but in line along with these niches. In this process, the future objectives are incorporated, which covers different activities that participate in the company's vision accomplishment, which includes financial, operating, financial, and other required conditions in bringing the idea of the business to success (Purkayastha & Sharma, 2016). When establishing a competitive approach, it is vital to identify the hindrances that the organization has to overcome to attain the objectives and the strategic plan to overcome the challenges.
Strategic Thinking: Decision on Competitive Scope
An organization’s competitive scope can be described as the number of value chain functions that are different although interconnected where the firm is engaged. Generally, the scope is considered broad, narrow, and scope. A broad scope involves the differentiation strategy and cost leadership. The cost leadership approach includes a set of incorporated actions used in the production of goods and services having acceptable features by the customers at the lowest price regarding the competition of the business. For the differentiation strategy, the company can decide to emphasize the development of very competitive advantage by having them available as well as the marketing specific products or services, which distinguishes to some level which the competitor supplies to the market. Consecutively, it is advisable to have significant expenditure on development and research, which may be challenging to afford when the business is small. Therefore, the company can focus on cost leadership, where the purpose is to be the lowest-cost producer compared to the competitors. In case the firm notes that homogenous consumers’ marketing is not an active medium for a unique product that the business is selling, it can apply the emphasize strategy.
 This will involve tailoring the service and the market endeavors to one more customer segment and avoid the other segments. Basically, the organization should opt and then achieve market leadership in one specific discipline and ensure an acceptable result. Geographic scope in approach and competition is the defensible position over which an organization operates and locates the various activities it undertakes. The competitive advantage geographic scope is the location firm the firm can establish its locational advantages. A business can decide to compete in a single market across all its world strategy.
Decision-Making Model
The business style and decision-making strategies participate in a critical role in the competitive advantage and having the superior outcome.  Therefore, it is important to evaluate the value chain (Rumelt, 2011). Business analysis is key to safeguarding and achieving competitive advantage. In this case, I will advocate for a paired comparison model because it facilitates an individual to decide in regard to the underlying priorities. The model is efficient for establishing tough decisions on the competition. Additionally, it can help provide a green light on the condition where there are several competing outlays. Also, there is a consideration of the Recognition-Primed Decision.
Conclusion
The competitive business analysis should determine the individual decision-making strategy, while competitor analysis can result in better decision-making. Similar business processes and the same target market include the criteria that opt to be used in choosing companies that would be suitable in the evaluation of the competitive business.
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